
Appendix B

Corporate Overview and Scrutiny Forward Work Programme

Meeting Date Item

Lead
Scrutiny
Officer Author

Further Information
Invitees

21-Feb-18

20172018 Quarter 3 Financial
Performance

To review 2017-18 financial performance as at 31 December
2017

Cabinet and CMB;
Interim Head of Finance.

City Deal

Revisit the City Deal item to monitor its progression.

How are the Council proactively ensuring that we will benefit
from the City Deal?
What are Bridgend aiming to get out of the deal and when?

Leader;
Deputy Leader;
Darren Mepham, Chief Executive;
Mark Shephard, Corporate Director Communities;
Interim Head of Finance;
Leader from Monmouthshire Council;
Chair of City Deal Group.

29-Mar-18

Community Safety Partnership

To provide Members with an overview of Community Safety
Partnership priorities and projects

Relevant Cabinet Member;
Andrew Jolley, Corporate Director – Operational
and Partnership Services;
Community Safety Team Leader;
Chair of  City Deal Group
Super Intendent Martin Jones.

Business Plan 2017-2018

To comment on Directorate 2017-18 business plans including
its actions, milestones and performance measures

Cabinet and CMB;
Randal Hemingway, Head of Finance;
Yuan Shen, Corporate Performance Partnership and
Transformation Manager.

30-Apr-18
Public Service Board Updates from Public Service Board OVS Panel

Central South Consortium Updates from CSC OVS Working Group
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Social Services and Wellbeing Financial
Plan

To possibly replace Community Safety Partnership
BREP recommend that Scrutiny receive the Social Services
Q1 Financial Plan as soon as possible detailing the proposals
for how the Directorate are going to make the savings over
the forthcoming year.

2017-2018 Quarter 4 Financial
Performance

Trail day event.
Members have requested that all Directors attend this
session.

Items for the future
Corporate Landlord 
Contract Management


